DOQUET UALLEY

Regular BOE Meeting

And Reorganizational Meeting

July 13th
2022-23




e
Superintendent Report

o 2022-23 Looking Ahead
o (Goals
e Areas of Focus

e Areas of Concern
e BOE Retreat




_
2022-23 Looking Ahead-Goals

e Implement the 2021-22 GOALS as measured by:
e Expand the DIVERSITY, EQUITY, AND INCLUSION Plan as
measured by:
Establish user-friendly SAFETY PROTOCOL as measured by:
Expand SUPPORT SERVICES to our students and employees
as measured by:
e (Seeking approval for these goals for 2022-23)
o Next steps include identifying Key Results and promoting
goals across district.




_
2022-23 Looking Ahead-Areas of Focus

e Social Emotional Health of students and staff
e (Goals




_
2022-23 Looking Ahead-Areas of Concern

Staffing
Morale
Social Emotional Health-Students and Employees

COVID




e
BOE Retreat Conversation

e Suggesting every other year, or with a significant change
to BOE members

e Are there topics/issues/concerns that you would like to
have a retreat about during 2022-237

e \What do you want to accomplish as a BOE/District?




_
Thank you

e Any Questions?
e Any Comments?




