
2022-23 BUDGET MEETING #3 
March 24th, 2022



BUDGET MEETING #3
● Revenue Updates
● Tax Cap
● Expenditures
● Budget Priorities
● Propositions
● Voter Exit Survey



BUDGET TIMELINE-New York State
● January- Executive Budget
● February/March- Legislative Budget
● April 1st- “On time budget”- agreement between executive 

and legislative bodies.



REVENUE UPDATES
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TAX CAP
● 2.28% increase
● $174,869 increase



● TOTAL=                    ~$15 million
● BOCES Services         ~$3 million
● Salaries                       ~$5.5 million
● Health Insurance         ~$3 million
● Everything else            ~$3 million

EXPENDITURES

~11.5 million

77%



TOTAL=                    ~$15 million

● BOCES Services         ~$3 million
○ More efficient with these services for 2022-23

● Salaries                       ~$5.5 million
○ More efficient with our employees for 2022-23

● Health Insurance         ~$3 million
○ Realizing savings with these services for 2022-23

● Everything else            ~$3 million
○ Fuel, diesel, and propane increases 

○ Inflation

EXPENDITURES



● Staffing
○ Attrition
○ Hiring
○ Repurposing

● Potential new positions
○ Curriculum Specialist
○ School Resource Officer
○ Dean of Students/Assistant Principal/(other similar title)

● Maintaining programming (opportunities for students)
● Maximizing use of grant funds

BUDGET PRIORITIES



Language and numbers not yet determined

PROPOSITION 1- The Budget



To elect three (3) members to the Board of Education for 
three year terms commencing July 1, 2022 and expiring on 
June 30, 2025 to succeed Philip Mero, Heather Reynolds 
and Suzanne Russell whose terms expire on June 30, 2022. 
Voters may vote for three trustees.

PROPOSITION 2- Board Member Vote



Shall the Board of Education appropriate and expend in the 
2022-2023 fiscal year one hundred forty-one thousand 
dollars ($141,000.00) from the existing Transportation and 
Maintenance Equipment Capital Reserve Fund for the 
purpose of purchasing two (2) thirty-five (35) passenger 
school buses at a maximum cost of one hundred forty-one 
thousand dollars ($141,000.00) to pay for the buses in full?

PROPOSITION 3- Bus Purchases



Shall the Board of Education appropriate and expend in the 
2022-2023 fiscal year thirty-five thousand dollars 
($35,000.00) from the existing Transportation and 
Maintenance Equipment Capital Reserve Fund for the 
purpose of purchasing one (1) sidewalk, driveway and lawn 
maintenance tractor at a maximum cost of thirty-five 
thousand dollars ($35,000.00) to pay for the equipment in 
full? 

PROPOSITION 4 -Tractor purchase



Shall the Board of Education of the Boquet Valley Central School 
District, as pursuant to Education Law 259, be authorized to levy 
and collect an annual tax, year after year, separate and apart from 
the annual school district budget, in the amount of fifteen 
thousand dollars ($15,000.00) which shall be paid to the Westport 
Library Association, and seven thousand dollars ($7,000.00) 
which shall be paid to the Wadhams Free Library, for the support 
and maintenance of the libraries; with the appropriated amount to 
be the annual appropriation until thereafter modified by a future 
vote of the electors of the Boquet Valley Central School District?  

PROPOSITION 5- Library Proposition



● Do we want a voter exit survey?
● If so, is there a topic that you would like addressed on the survey? 

VOTER EXIT SURVEY



Questions or Comments
April Budget Meetings: 

● Budget Briefing
● Governor’s Update
● 2021-22 Recap
● Projected Revenues
● Property Tax Cap Levy
● Fund Balance Projection
● Non-Resident Student Tuition
● Proposed Student Tuition for 2022-23



● XXX
● YYY
● ZZZ

Title


