Board of Education Meeting
December 2, 2021

v Progress

v Scope

v Schedule

v What's Next
v Q&A
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Recent Progress

» Floor Plans updated to retflect BOCES request for
additional Special Ed program spaces.

» SED Preliminary Review comments responded fo.

» Essex County Board irresolute abbout Thrall Dam
property conveyance.

» Discussions concerning a potential alternative

building site.
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1" BestCaseScenario | _Extonded Scenario _|
Visioning, Site Selection, Conceptual Designs
Explore ProjectOptions || November-Febary, 2022

Establish Voter Referendum Date May 2022 August 2022
Voter Information Presentations May-June 2022 September 2022
Voter Referendum June 2022 October 2022

Design Development Phase June - August, 2022 g)(;:;%ber 2022 ~-Jahuary

: : September 2022 - August | February 2023 — October
Final Design Phase 2023 2023
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What's Next?
> }/\(Ileurr Cos| /\Hm\/um(““
> Detern ]lﬂe oreferred building site
> Rework Site & Floor Plans if ¢ fwerrrme@ preferable

> Recom ence EIS and APA permitting applications
» Resubm t Site & Floor Plans
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