
Regular BOE Meeting
July, 6th 
2021-22



Superintendent Report
● 2020-21 Recap
● 2021-22 Looking Ahead
● Areas of Focus
● Areas of Concern
● BOE Retreat



Welcome to 2021-22
Congratulations and welcome:

Evan George

Micah Stewart



Brief Recap 2020-21
● COVID restrictions impacted all aspects of education
● Ultimately able to provide modified opportunities and 

experiences to students
● Expanded programming
● Budget, Reserves, and Fund Balance remain healthy



Looking Ahead:2021-22
● ARP Funding

○ $1,015,810 (20% to learning loss/80% discretionary)-use by 9/30/24
○ Summer Offerings (opportunities/experiences/learning loss)
○ AIS Teacher, Enrichment Teacher, MSW/Counselor

● Competitive Grant
○ Extended School Day and Violence Prevention
○ $320,000 per year for 5 years = $1.6 million
○ (Applied months before we knew about ARP funds)



Areas of Focus for 2021-22
● Students: 

○ Potential learning loss
○ Drug prevention
○ Antibullying/Suicide Prevention
○ Expanding opportunities and experiences
○ Social-Emotional Learning
○ MTSS

● Faculty and Staff
○ Cohesiveness
○ Communication
○ Goal Setting
○ MTSS

● District
○ Creating and/or modifying district plans and procedures
○ Board Retreat→ Goal Setting (7/28 4:00-8:00pm)
○ Maximizing our efficiency
○ Communication
○ MTSS



Major Areas of Concern: 2021-22
● Bus Drivers

○ we need more drivers (FT, PT, substitute)
● COVID-related questions and communication

○ What will the restrictions be in September?
○ What are the remote-learning requirements?



BOE Retreat
July 28th, 4:00-8:00pm 

Location TBD

● Roles and Responsibilities
● Executive Session and Open Meetings Law
● Goal Setting Procedure



Thank you
Questions or Comments? 


