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Facilities Committee Meeting No. 1
July 23, 2020
Ø Introductions

Ø Purpose, what do we need to accomplish?

Ø What is the Committees role in the ‘big picture”.

Ø How will we accomplish this?

Ø How long will the entire process take?

Ø What has been accomplished to date?

Ø Q&A

Ø What’s next?



Project 
Organizational 
Chart
Ø Diverse group of professionals
Ø Clearly defined roles and 

responsibilities
Ø Program Manager – the KEY player



Pre-Planning Process
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