Regular Meeting
December 10th, 2020

BOQUET UALLEY

CENTRAL SCHOOL DISTRICT



REPORTS TO THE BOARD

School Safety Plan

Architect Report

Construction Manager Report
COVID-19 Update

Progress towards District Goals
Upcoming Meetings



CHAIN OF COMMAN§
COOPERATING AGENCIES

NOTIFICATION OF PARENTS, GUARDIANS AND
PERSONS IN PARENTAL RELATION

DISTRICT-WIDE EMERGENCY NOTIFICATION
EMERGENCIES AND STUDENTS WITH A DISABILITY
EMERGENCY ASSISTANCE FROM LOCAL
GOVERNMENTS

RESOURCES AVAILABLE FOR USE IN AN EMERGENCY

EDUCATIONAL AGENCY INFORMATION

SSCSD SCHOOL WIDE SAFETY PLAN 9
IMPLEMENTATION OF SCHOOL SECURITY

PLAN REVIEW AND PUBLIC COMMENT
DISTRICT-WIDE SCHOOL SAFETY TEAM
PREVENTION/INTERVENTION STRATEGIES
TRAINING, DRILLS AND EXERCISES

SCHOOL SAFETY PERSONNEL

EMERGENCY CANCELLATION PLAN
EMERGENCY CLOSING/EARLY DISMISSAL PLAN
EMERGENCY LOCK-DOWN AND SECURE RESPONSE
EMERGENCY LOCK-OUT RESPONSE
EMERGENCY LOCK-IN RESPONSE

ELOPEMENT RESPONSE

EMERGENCY SHELTERING RESPONSE

BOMB THREAT RESPONSE

CIVIL DISTURBANCE RESPONSE

CHOOL SAFET

Y PLAN

WEAPON ON CAMPUS

HOSTAGE TAKING RESPONSE
IMPLIED OR DIRECT THREATS
INTRUSION RESPONSE
DANGEROUS PERSON
KIDNAPPING RESPONSE
EARTHQUAKE RESPONSE

FIRE EMERGENCY RESPONSE
FLOOD RESPONSE

SEVERE WEATHER/TORNADO EMERGENCY
RESPONSE

WINTER STORM RESPONSE

AIR POLLUTION RESPONSE
AIRPLANE CRASH RESPONSE
INFECTIOUS DISEASE RESPONSE
ENERGY SUPPLY LOSS RESPONSE
STRUCTURAL FAILURE RESPONSE
CHEMICAL SPILL RESPONSE

BUS MECHANICAL BREAKDOWN RESPONSE
BUS ACCIDENT RESPONSE
MEDICAL EMERGENCY RESPONSE



ARCHITECT REPORT
Mike Harris



CM REPORT

Eric Robert



COVID-19 UPDATE

Essex County numbers: 62

Clinton County (BOCES REGION): 92

Regularly monitoring situation

Finalizing our COVID Testing Plan

o Only needed if we become a yellow zone

o Test 20% of students and staff over 2 week period

A closure will likely be the result of a staffing issue

o Ticonderoga just announced a closure due to staffing
o Saranac CSD cases

Should we discuss going back to remote meetings?

%



POLICIES

e All policies have been completed by committee
e Superintendent is making the changes
e Should be on the agenda for approval in January



PROGRESS ON DISTRICT GOALS

District Goals have been accepted and approved by the
BOE, but still in “Draft” form.
We needed a place to start from.
These will continue to be adjusted and modified and will
have short-term and long-term aspects
BVCSD has not been formally trained in a goal-setting
process.

o We have a process, but training has not occured.



OOUET DALLEY 34

Overall Goal(Aspirational)
e To be the best rural school district in the state
Communication (Committed)

This needs to be defined. What does “best” mean?

IO VEUWAIgl(e) Quarterly surveys have started. Feedback is being evaluated and improvements
community. are being made.

Student Skills (Committed)
e Developing soft skills for our students (empathy, grlt gratltude time management
interpersonal skills,g

Programs are being explored by admins, committees and teams.
Exceed NYS stand s

e Provide students w
e Incorporate Technology and prepare students for real world applications. %




Goals-continued
Staff Skills (Committed)

e Foster and encourage teacher/staff strengths while providing support to improve upon
weaknesses

CRRR VTSR lolaRiE=TellifolgFEll Coordinate PD through Model Schools and CVES BOCES
District/Building Cultu

Significant improvements in technology and remote/distance learning skills

= =7

Embrace all forms of diversity, and promote tolerance and acceptance of all individuals
Develop a classroom and school environment that are positive, nurturing, pleasant, safe and

Sl i\ ROMBLGE Building restructuring was a positive first step. LVC feels like an elementary school.
Holistically develop MVC feels like a secondary school.
£ Griffin Support Team to look at individual students

Students and sta PreK is involved in special classes and visible on LVC campus

Build relationships
More PreK involvement and awareness of birth - age 5, development and learning process.
Global Responsibility (Committed)

At fan

e Reduce Ou'j enVIror‘ Support Teams
LIRS (8o [T R INe[=To[8) Academic Excellence Committee
and society.

.
e creating lifelong learners %




Goals-continued

Academic Excellence Committee
Programming (Com @iN(elele
e Develop a courspEa AR (should be there 2021-22: 4 years ahead of schedule)
Staffing Reports and costs associated with staffing
Long term goals

e 1:1 devices

e Preparing stude
Athletics/Extracurricular activities (Committed)

e \arsity sports tea

e Junior Varsity a_nF 2020-21 goals may be different.
Chlefel¥[=lo[SNeEElII] Offering activities and safe participation is really the goal for 2020-21

e Extracurricular ac
participation




UPCOMING MEETINGS

e Joint Study:
o 12/17 3:15pm
o 1/21 3:15pm

e Policy Committee:
o As needed

e Facilities Committee
o 12/17 6:30pm
o 1/28 5:00 pm



Thank you

e Questions or Comments



Title

o XXX
o YYY
o /77



