
Regular Meeting
October 8th, 2020



● Architect Report
● Construction Manager Report
● Independent Auditor’s Report
● COVID-19 Update
● Official Enrollment Report
● Proposed Budget Timetable
● Policies (Updated Schedule)

REPORTS TO THE BOARD



Mike Harris

ARCHITECT REPORT 



Eric Robert

CM REPORT 



Tom Telling

AUDITOR REPORT 



● Essex County numbers: 4
● Clinton County (BOCES REGION): 17
● Regularly monitoring situation
● District COVID Dashboard
● New NYSDOH Guidance*
● Met with Senator Little, Assemblyman Stec and 

Assemblyman Jones 
● Met with Essex County Health Department

COVID-19 UPDATE



PREK-12 ENROLLMENT
Grade

Enrollment 
2020-21 Enrollment 2019-20

Pre-K 27 30
K 28 30

1 22 32
2 32 40
3 44 36
4 34 26
5 30 26
6 27 41
7 40 33
8 30 22
9 27 30

10 32 37
11 39 44
12 41 23

OOD/UNG 9 24
AVG 32.4 32.1
Total 462 474



PREK-12 ENROLLMENT



PREK-12 INSTRUCTION MODEL



PREK-12 ENROLLMENT PROJECTION



PREK-12 ENROLLMENT PROJECTION



● Same as 2020-21 Timetable
● Summary:

○ Sep-Dec- Research
○ Jan-Forecasts
○ Feb-Apr- Development
○ Apr- Adoption
○ May- Hearings and Vote

PROPOSED BUDGET TIMETABLE



POLICIES (UPDATED SCHEDULE)

Policies Present Revisions Accept and Approve 
Revisions

0000-5999 October October

6000’s and 8000’s November November

7000-7999 December December

Other As they come in As they come in



● Questions or Comments

Thank you



● XXX
● YYY
● ZZZ

Title


