BOQUET DALLEY 34

November 14, 2019
Regular Board of Education Meeting



Staffing Update

MVC Building Principal (Interviews scheduled)
Technology Teacher (Interviews Scheduled)
Night Cleaner-MVC (Accepting applications)
Teacher Aide (Accepting applications)

2 Bus Aides (Accepting applications)

Pre-K Teacher (Accepting Applications)
Substitute in all areas (Accepting applications)



Reports to the Board

Rural Schools Association Highlights
Facilities and Grounds Report

Approve Budget Development Timetable
District Goals Update



Rural Schools Association Highlights

e State Aid funding formula is antiquated
o Frontloading versus reimbursing
Financial Support

Rural Economic Development

Federal Funding

Mental Health

Teacher Shortage



Facilities and Grounds Report

e Director Jim Varno started on November 4th.

e Lake View Campus 2015 BCS needed work
o Main Campus (1933) $1,248,750
o Bus Garage (1958) $594,675
o Utility Garage (2012) $0
e Mountain View Campus
o Main Building (1951) $1,171,800

o Bus Garage (1910) $1,049,963



Facilities Committee Update

Option 1: Massive Capital Project to Lake View
Option 2: Massive Capital Project to Mountain View
Option 3: Construct a new facility in a central location
Option 4: Continue using both buildings

Superintendent has met with architects and financial planner
Conceptual project schedule



Policy Committee Update

October:1000-4999- committee members respond via email
November:1000-4999- meet in person to examine select policies more closely

December:5000-5999- committee members respond via email
January:5000-5999- meet in person to examine select policies more closely

February:6000-6999- committee members respond via email
March:6000-6999- meet in person to examine select policies more closely

April:7000-7999- committee members respond via email
May:7000-7999- meet in person to examine select policies more closely

June: 8000-8999- committee members respond via email
July:8000-8999- meet in person to examine select policies more closely



Early Progress Toward District Goals

e Goal 1: Closeout ELCSD and WCSD by 12/31/19

Goal 2: Regular communication with BVCSD community

o Daily Posts and Tweets, Weekly Gazette, Monthly
BOE meetings, Quarterly Newsletters

Goal 3: District Policy Manual Revisions

Goal 4: Complete District Plans

Goal 5: Long-Term Facilities Plan

Goal 6: Long Term Financial Plan

Goal 7: District Vision, Mission, Goals



Week 6-10 Highlights
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Upcoming Events

Fall Sports Awards Night

NHS Induction

Parent/Teacher Conferences

Winter Solstice at Mountain View
Winter Sports Season (116/194=60%)



