
Regular Meeting
March 11th, 2021



● Architect Report
● Construction Manager Report
● COVID-19 Update
● NYSED Update
● Athletics Update
● 2021-22 Calendar
● Code of Conduct
● Special Education Programs
● Budget Update 
● Upcoming Meetings

REPORTS TO THE BOARD



Mike Harris

ARCHITECT REPORT 



Eric Robert

CM REPORT 



● Essex County numbers: 22
● Clinton County (BOCES REGION): 159
● Regularly monitoring situation
● Vaccinations-nearly all employees who want to be 

vaccinated have had second dose, or are scheduled for 
second dose.

COVID-19 UPDATE



● Testing: 3-8 ELA and Math and some Regents Exams 
will happen
○ ELA
○ Math
○ Living Environment and Earth Science

● State Aid: We have received all withheld state aid for 
2020-21

NYSED UPDATE 



● Basketball games have started

ATHLETICS UPDATE 



On April Agenda

2021-22 CALENDAR  



● Looking to adjust cell phone language
● No major changes

CODE OF CONDUCT  



● Approved on 1/14/21
● Sent to Erie 1 for finalization
● Expected back by July 1st, 2021

POLICIES 



SPECIAL EDUCATION PROGRAMS 
Program Grade levels 

serviced
Number of students 

in the program.

Program capacity 
(Number of possible 

students in the 
program):

Staffing required for 
the program

8:1:1
Kindergarten - 
Second Grade 3 8

1 teacher/1 
assistant

12:1:1 Grades 3 - 5 5 12
1 teacher/1 
assistant

12:1:1 Grades 6-8 5 12
1 teacher/1 
assistant

Resource room Grades K-12 30 5/classroom 1 teacher

15:1 Special 
Class ELA Grades K-12 26 15/class 7 teachers

Consultant 
Teacher Grades 1-12 15 20 /class 6 teachers



BUDGET UPDATE #4 
March 11th, 2021



BUDGET UPDATE #4
● Fund Balance Projection
● Reserves
● New Programming for 2021-22



Fund Balance Projection

Revenue projections: 𝚫-0.48% (~$71,000)

Expenditure projections: 𝚫6.48% (~$988,000)

Total going to Fund Balance: ~$917,000



Fund Balance Projection
Revenue: 
projection was 
off by 0.48%

Expenditures: 
projection was 
off by 6.48%



RESERVES

● It is still early (Projections/Recommendations)
● EBLAR Reductions for retirement
● Plan for the future (Federal/State Aid)



RESERVES
● EL- Unemployment Insurance
● WP- Unemployment Insurance
● EL- Employee Benefits
● WP- EBLAR
● EL- Capital Improvement
● WP- Capital Improvement
● EL- Transportation and Maintenance Equipment
● WP- Transportation and Maintenance Equipment
● BV- Tax Certiorari
● EL- Tax Certiorari 
● WP- Tax Certiorari
● WP- Insurance Reserve
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New Programming for 2021-22
● 12:1:1 Program (MVC)
● Summer Programming (LVC/MVC)
● Increased after-school academic assistance (LVC/MVC)
● More course offerings (MVC)



Recent Events 



● Joint Study: 
○ 3/18 3:15 pm-MVC

● Community Forum
○ 3/17 6:00pm-Virtual
○ 3/25 6:30pm-MVC

● Facilities Committee
○ 3/25 5:00 pm-MVC

UPCOMING MEETINGS



● Questions or Comments

Thank you



● XXX
● YYY
● ZZZ

Title


