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BUDGET MEETING #1b
● Binders -(please bring to each Regular BOE meeting and Budget meeting)
● Executive Budget Proposal
● Tax Cap 



BINDERS
● Tab 1- Budget Development Timetable
● Tab 2- Revenue
● Tab 3- Expenditures
● Tab 4- C Fund
● Tab 5- Equipment
● Tab 6- Governor’s Budget
● Tab 7- Legislative Budget
● Tab 8- Long Term Financial Analysis
● Tab 9- Budget Presentation
● Tab 10- Other Statewide Info



BINDERS
● Tab 1- Budget Development Timetable

○ NYSSBA Timeline
○ BVCSD 2021-22 Timetable

● Tab 2- Revenue
○ Property Tax Cap Formula

● Tab 3- Expenditures
● Tab 4- C Fund
● Tab 5- Equipment
● Tab 6- Governor’s Budget

○ 2021-22 Executive Budget Proposal
○ 2021-22 Executive Budget Run

● Tab 7- Legislative Budget
● Tab 8- Long Term Financial Analysis
● Tab 9- Budget Presentation

○ Budget Meeting #1 presentation

● Tab 10- Other Statewide Info
○ Budget Glossary
○ Q & A’s Affecting School District Budgets
○ Avoiding Common Budgetary Mistakes



BUDGET TIMELINE (3 Year Process)
● March 31st- Teacher spending requests completed (July 1st orders placed)

● August 31st- Admins and Athletics spending requests completed

● December 31st- All spending stops

● February 28th- Superintendent spending requests completed

● March 1st- Business Official- fund balance projections

● June 30th- Grant spending completed

● Emergencies



THE BIG PICTURE
● $2.11 billion (7.1%) increase in total funding, includes:

○ $607 million reduction in state funding
○ $2.72 billion increase in federal support

● State funding total includes STAR
● $1.35 billion “Local District Funding Adjustment” would be taken against 

STAR, not School Aid
● Foundation Aid would be frozen for a second straight year
● 11 aids would be consolidated into “Services Aid,” cut $693 million against 

current law
● Partial assistance with Transportation Aid issue
● Prior year adjustment queue would be eliminated
● Not many policy initiatives in this budget



THE BIGGER PICTURE
● The Governor has repeatedly said that the state needs $15 billion in additional 

federal assistance.
● We know:

○ States need fiscal relief;
○ Schools need aid for extraordinary costs; and
○ More than a single year of federal assistance is needed.

● As proposed, this budget assumes “only” $3 billion in additional federal 
assistance for the coming year and again the year after—any additional federal 
help could reduce proposed cuts.

● President Biden has proposed $350 billion in fiscal relief for state and local 
governments, and $130 billion more for schools.

● Concerns about fiscal “cliffs” remain—what happens after federal stimulus aid 
ceases?
○ DOB projects a $1.19 billion increase in state support for School Aid in 

2022-23, but with the loss of $3.85 in federal aid being used in this budget, 
schools would experience a cut in total support of $2.66 billion.





GOOD NEWS:
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TAB 6



● Key components to our property tax cap
●

TAB 2
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Executive Budget Run
● Decrease of total State support to 

districts by -2.13 %, balanced by 
federal aid

● Community Schools setaside is 
preserved

● Services Aid= merging of eleven 
existing aid categories 
(transportation, BOCES, etc).  

● Overall -10.54% decrease to 
services aid (total state)

TAB 2



Executive Budget Run
● Services Aid (BOCES Aid, Transportation Aid, High Tax Aid, 

Charter School Transition Aid, Textbook Aid, Special Services 
Aid, Computer Software Aid, Computer Hardware Aid, Library 
Materials Aid, Academic Enrichment Aid, Supplemental Public 
Excess Cost Aid)

● Reduction of ~$693 million in per pupil expenditures
● Supplemented with Federal Aid (CARES/CRRSA)
● What happens when the federal aid goes away?

TAB 2



● Proposed vs actual 
revenues

● ~$125,000 less in 
transportation aid

TAB 2



High Tax Aid= $209,232
●



Questions or Comments
February Budget Meetings: 

● Budget Briefing
● Governor’s Update
● 2020-21 Recap
● Projected Revenues
● Property Tax Cap Levy
● Fund Balance Projection
● Non-Resident Student Tuition
● Proposed Student Tuition for 2021-22



FUND BALANCE PROJECTION
● xxx



BVCSD RESERVES
● Combining WCSD and ELCSD Reserves



● XXX
● YYY
● ZZZ

Title


