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BUDGET MEETING #4
● Budget Briefing
● Expenditures Update
● BOCES Capital Project Update
● Tax Cap Update
● Revenue Update
● Budget Priorities Update
● Forecasted Impact on Programming, Operations, and Staffing
● Exit Survey
● 2020-21 District Goals Draft #1



BUDGET BRIEFING
● $96 million increase in traditional school aid over 2019-20
● Foundation Aid for every district in 2020-21 will equal 2019-20 amounts
● A $1.128 billion reduction in overall state aid, referred to as a "Pandemic Adjustment"
● This reduction is fully restored for each district by an equal amount of "Federal Cares 

Restoration" funding
● Rejection of the Executive's proposal to consolidate 10 categorical aids, including 

BOCES Aid
● Rejection of the proposed increase to the Community Schools set-aside, leaving the 

total at $250 million
● An effective repeal of the employee paid time off for voting provision that was enacted 

in 2019
● 20% Reduction to School Aid without assistance from Federal Government



BUDGET BRIEFING
● Look Back Periods: If NYS anticipated revenue is not met during lookback period, 

Governor Cuomo can further reduce our state aid for 2020-21. 
○ April 1st-April 30th
○ May 1st-June 30th
○ July 1st-December 30th

“We have to tell school districts, you should expect a significant cut”- A. Cuomo



Expenditures Update

● TOTAL=                    ~$15 million
● BOCES Services         ~$3 million
● Salaries                       ~$5.5 million
● Health Insurance         ~$3 million
● Everything else            ~$3 million



Expenditures
●



Expenditures
●



BOCES CAPITAL PROJECT $982,240
● Bond Amount: $740,000
● Length of Bond (becomes a variable in our tax cap calculation)

○ 10 years



PROJECTED TAX CAP LEVY

● CPI= 1.81%
● BOCES Capital Project
● Current Projection= 4.19%
● $305,454



PROJECTED TAX CAP LEVY





FUND BALANCE PROJECTION
● $600,000-700,000*
● Not as high as it seems.  

○ Contract negotiations
○ Hourly employees
○ Overtime 
○ Claim forms
○ STATE AID (reduction)

● Once an actual balance is established:
○ Target reserves 
○ Roll over into 2020-21



5-YEAR PROJECTION HIGHLIGHTS
● We cannot sustain a $15 million dollar budget based on our revenue.



Revenue Updates
● We cannot sustain a $15 million dollar budget based on our revenue.



Budget Priorities/District Goals

● Maintain or increase opportunities for students



Forecasted Impact on Programming, Operations, and Staffing

● Due to the unknown impact on 
State Aid, we do not yet know 
how we will be impacted.
○ 50%-?
○ 20%-?
○ “We have to tell school districts, you should 

expect a significant cut”- A. Cuomo



Voter Exit Survey

● Voluntary
● Questions focused on new facility
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THREE BUDGET SCENARIOS

Scenario #1- At the Cap- 4.19% increase

Scenario #2- Above the Cap- DISCUSSION

Scenario #3- Below the Cap- NOT RECOMMENDED

At the cap allows us the ability to maintain programming. 



BUDGET VOTE

Budget Vote- After June 1st


