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Beginning the Transition

Formation of Transition Advisory Teams



Main Objective for Transition Teams:

● Start moving from two separate school districts into the 
Elizabethtown-Lewis-Westport CSD.

● Examine key areas of school district programming and 
operations.

● Offer suggestions to the new Board of Education and 
administration that would smooth the transition process.



Key Areas for Transition Advisory Teams:

School Identity

Curriculum Programming

Athletics

Extra Curricular Programs

Special Education

Facilities and Transportation

Technology

Code of Conduct



Recommended Committee Chairs:

School Identity:  Scott Osborne

Curriculum:  Josh Meyer

Athletics:  Paul Buehler & Tom Smith

Extra Curricular Programs:  Rob 
Witkiewicz 

Special Education:  Robin Douglass

Facilities and Transportation:  Eric 
Bell (CVES) (Scott Osborne 

assisting)

Technology:  Josh Meyer

Code of Conduct:  Rob Witkiewicz 



What is each Committee’s Work?
Meet and work collaboratively to address the group’s charge;

Ensure all voices are heard during committee work;

Make recommendations to the Board of Education for their consideration;

Report on progress and share that progress reporting;

Chairs report publicly to Board of Education through spring 2019.



Board of Education’s Role

● Commission the creation of Transition Advisory Teams;

● Receive information and updates on each TAT’s progress;

● Receive final recommendations from TATs for consideration;

● Consider the recommendations;

● Approve or not the recommendations from the Transition Teams.



If Commissioned by the BOE Tonight:
● Mr. Osborne & Mr. Meyer have a sit-down meeting with all TAT Chairs to 

communicate meeting norms and expectations.

● Initial TAT Meetings for all teams must be held NLT March 15

● After the initial meeting, all TATs will establish their own schedule.

● Each TAT should alternate meeting locations between WCS and ELCS.

● TAT meetings should not last longer than 90 minutes.

● All stakeholder groups should be represented on each TAT, from each side of 

the merger. 



"Unity is strength. . . when there is teamwork and collaboration, 

wonderful things can be achieved." 

-Mattie Stepanek


